(7) PRICING

EMPOWERED

Empower Your Pricing, Elevate Your Value

With decades of experience and insights from
working with hundreds of businesses, we've
identified a common challenge: organizations often
undervalue their worth.

Our mission is to change that. By combining expert
pricing science with comprehensive training, tools,
software, and coaching, we equip our clients to
confidently optimize their pricing and fully realize
their value creation every day.

INTELLENCE ORGANIZATIONAL PROCESS
TRANSFORMATIONS
e Pricing research design e Tailored Organizational e Wing to Wing (Inquiry to
e Pricing Intelligence Redesign Engagements Collection)
subscription services e Pricing Maturity e Pricing Process Rapid
Assessments Redesign

e (CXO Coaching

STRATEGY & ANALYTICS M&A VALUE DEFENSE
e Value and Price Strategy e Due diligence market e Value based pricing
and Team Alignment assessment for pricing calculation
Onsite Workshops opportunity e Customer value defense
e Pricing Segmentation e Accelerated value creation communication
Development upon acquisition via e Sales team game theory
e Tailored Pricing Analytics tailored pricing exercises
e All Price Space Analytics engagements e NeurolLinguistic
are Available for Pricing programming tactical
Empowered Engagements training

Unparalleled experience helping over 200 companies optimize pricing
over the last 25 years. Tailored engagements to meet your needs.
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Contact Us for More Details

330.414.6768




